The completed action plan is shared by the Strategic Director (ACHPH, RMBC) with the Chief Executive, Leader, and Independent Chair.

Organisations follow their internal governance process for final approval.
The SAR recommendations are captured within the action plan. 
The SAR Sub-group Chair reviews and approves the completed action plan.
The key practice issues are identified.
Any system issues are rectified. 
Monitoring and evaluating the action begins over a 3 – 6 month timescale. 
A multi-agency learning event is scheduled and the action plan is shared with partners. 
The action plan is created with smart objectives, and individual leads are assigned actions with a realistic timescale. 
The actions already completed are highlighted by the sub-group. 
The lead assigned role leads the discussion and the sub-group creates a SMART action plan to deliver the recommendations. 
The SAR Sub-group meets and mutually agrees on a lead assigned role to deliver the action plan. 
The Safeguarding Adult Review (SAR) is agreed by the Rotherham Safeguarding Adults Board (RSAB) and published.
Safeguarding Adult Review Implementation and Learning Pathway
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