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Vulnerability Criteria

The Care Act says an adult͛s needs 

meet the eligibility criteria if

 

The adult͛s needs arise from or 

are related to a physical or 

mental impairment or illness;

 

As a result of the adult͛s needs 

the adult is unable to achieve 

two or more of the eligible 

outcomes, as specified in the 

Care Act;

 

As a consequence there is, or is 

likely to be, a significant impact 

on the adult͛s well-being.

Safeguarding Adults, where a local 

authority has reasonable cause to 

suspect that an adult in its area 

(whether or not ordinarily resident 

there)

 

Has needs for care and support 

needs (whether or not the 

authority is meeting any of 

those needs);

 

Is experiencing, or is at risk of, 

abuse or neglect;

As a result of those needs is unable 

to protect themselves against the 

abuse or neglect or the risk of it.

Community MARAC

Supports vulnerable adults

 

That have mental capacity.

 

Are experiencing ongoing or 

repeated victimisation.

 

Are subject to or involved in anti-

social behaviour and/or crime.

 

Who are making unwise 

decisions.

 

Who are at high risk of harm or 

their behaviour poses a risk to or 

affects others.

 

Whose behaviour requires 

addressing by early intervention 

or by enforcement.

 

With complex needs including 

mental ill-health and dual 

diagnosis alongside problematic 

drug, alcohol or substance 

misuse.

 

Severe and recurrent self-neglect.

In the following context 

 

Repeated or escalating incidences 

in frequency and/or severity. 

 

The impact of the adult͛s 

behaviour is high and spans 

across multiple organisations. 

Vulnerable Adults Risk Management

Referral to a VARM Meeting is agreed via 

CMARAC and therefore the adult will meet 

the threshold criteria for CMARAC. 

Cases can sometimes by-pass CMARAC and 

be referred directly to a VARMM.

Escalation to a VARMM occurs when 

 

The level of complexity and/or risk 

requires more in depth problem-solving.

 

More specialist support is needed.

 

CMARAC involvement and/or previous 

interventions have not met the desired 

outcomes.

Specialist Teams 

Mental Health 

The adult care mental health team 

support people with:

 

A diagnosed functional mental 

illness.

 

A level of complexity and risk.

 

s117 eligible. 

Mental Health Act Assessment

The Mental Health Act says when a 

person can be taken to hospital, kept 

there, and treated against their 

wishes. This can only happen if they 

have a mental disorder that puts 

themselves or others at risk. 

Individuals should only be detained 

under the Mental Health Act if there 

are no other ways to keep them or 

others safe.

Approved Mental Health Professionals 

(AMHPs) within the adult care mental 

health team have legal responsibilities 

under the MHA.

Complex Lives Team 

The team support people that are not 

Care Act eligible but that present with 

multiple complexities alongside high 

risk to themselves or others.

Vulnerable Adults Panel

 

Article 2 and 3 are met.

 

Commissioning/resource decision 

needed.

 

Unresolved system-wide issues blocking 

progress.

 

Approval to exit VARMM is jointly 

recommended in instances when all 

agency support has been fully explored/ 

implemented but level of risk remains.

 

Unresolved dispute between 

organisations, relating to a person within 

the Vulnerable Adults Pathway.

 

Approval of a pre-SAR.
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Vulnerability Criteria
The Care Act says an adult’s needs meet the eligibility criteria if

The adult’s needs arise from or are related to a physical or mental impairment or illness;
As a result of the adult’s needs the adult is unable to achieve two or more of the eligible outcomes, as specified in the Care Act;
As a consequence there is, or is likely to be, a significant impact on the adult’s well-being.

Safeguarding Adults, where a local authority has reasonable cause to suspect that an adult in its area (whether or not ordinarily resident there)

Has needs for care and support needs (whether or not the authority is meeting any of those needs);
Is experiencing, or is at risk of, abuse or neglect;

As a result of those needs is unable to protect themselves against the abuse or neglect or the risk of it.
Community MARAC

Supports vulnerable adults

That have mental capacity.
Are experiencing ongoing or repeated victimisation.
Are subject to or involved in anti-social behaviour and/or crime.
Who are making unwise decisions.
Who are at high risk of harm or their behaviour poses a risk to or affects others.
Whose behaviour requires addressing by early intervention or by enforcement.
With complex needs including mental ill-health and dual diagnosis alongside problematic drug, alcohol or substance misuse.
Severe and recurrent self-neglect.

In the following context 
Repeated or escalating incidences in frequency and/or severity. 
The impact of the adult’s behaviour is high and spans across multiple organisations.
Vulnerable Adults Risk Management

Referral to a VARM Meeting is agreed via CMARAC and therefore the adult will meet the threshold criteria for CMARAC. 

Cases can sometimes by-pass CMARAC and be referred directly to a VARMM.

Escalation to a VARMM occurs when 

The level of complexity and/or risk requires more in depth problem-solving.
More specialist support is needed.
CMARAC involvement and/or previous interventions have not met the desired outcomes.
Specialist Teams 
Mental Health 
The adult care mental health team support people with:
A diagnosed functional mental illness.
A level of complexity and risk.
s117 eligible. 
Mental Health Act Assessment
The Mental Health Act says when a person can be taken to hospital, kept there, and treated against their wishes. This can only happen if they have a mental disorder that puts themselves or others at risk. 
Individuals should only be detained under the Mental Health Act if there are no other ways to keep them or others safe.
Approved Mental Health Professionals (AMHPs) within the adult care mental health team have legal responsibilities under the MHA.

Complex Lives Team 
The team support people that are not Care Act eligible but that present with multiple complexities alongside high risk to themselves or others.
Vulnerable Adults Panel

Article 2 and 3 are met.
Commissioning/resource decision needed.
Unresolved system-wide issues blocking progress.
Approval to exit VARMM is jointly recommended in instances when all agency support has been fully explored/ implemented but level of risk remains.
Unresolved dispute between organisations, relating to a person within the Vulnerable Adults Pathway.
Approval of a pre-SAR.



