
ASPIRING TO BE THE BEST THAT WE CAN BE STRATEGIC PLAN 2019 -2022

Our Strategic Priorities Year 1 Year 2 Year 3

Prevention and early 
intervention. 

Working with partners to develop 
preventative strategies that work to reduce 
the risk of abuse and neglect.

Continue to strengthen links and work 
closely with all partners to provide 
assurance that the preventative strategies 
are effective via self-assessment and joint 
learning events..

Joined up partnership working to target 
areas of service to improve awareness and 
guidance for service users and staff.

Develop methods of sharing and 
embedding learning for reviews and lessons 
learnt.

Making Safeguarding Personal.

Continue to develop and assess the 
effectiveness of MSP,  ensuring a high 
quality, personalised safeguarding  
response as the norm in Rotherham

Ensure that all partners are working with 
the Making Safeguarding Personal agenda 
and delivering a person centred approach 
to safeguarding with appropriate use of 
advocacy.

Ensure training and learning materials, 
guides and toolkits are available to partners 
to fully support Making Safeguarding 
Personal agenda.

Work with national guidance to measure 
the effectiveness and impact of MSP to 
ensure Rotherham are ‘getting it right’.

Quality Assurance.

Ensure the quality of Safeguarding within 
Rotherham is timely and proportionate 
and individual’s outcomes are realistically 
achieved

Continue to develop a robust audit 
programme and capture intelligence data 
to shape service provision.

Monitor and assure the governance and 
effectiveness of the Adult Safeguarding 
Board.

Commission a Peer Review of the 
Rotherham Safeguarding Board.

Service User Engagement.

Full and real user involvement across all 
service groups.

Bring the voice of the service user to  
the board.

Develop ways of gaining the views of 
people who have experienced and worked 
with the safeguarding service.

Ensure RSAB’s Communication Strategy is 
relevant, up to date and effective and has 
community involvement. 

Engage with networking events across the 
borough and South Yorkshire to share and 
learn from peers.

ROTHERHAM SAFEGUARDING ADULTS BOARD


